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Five years later, violent extremists 
hit Montepuez and threatens the 
million-dollar ruby ​​business

PEACE & SECURITY
IN MOZAMBIQUE

lThe violent extremism that has affected Cabo Delgado since October 2017 
reached, in the early hours of this Thursday (October 20), the district of 
Montepuez, scene of the largest reserves of rubies discovered in the last 10 
years. The attack targeted the camp of Gemrock, a subsidiary of the Indi-
an group Diacolor International DMCC, which in 2019 acquired the entirety 
of the Regius Group’s assets in Mozambique, which include six licenses to 
prospect rubies in Montepuez.

Friday, October 21, 2022  I Year I, NO. 4 I  Director: Prof. Adriano Nuvunga I English 



2 PEACE & SECURITY IN MOZAMBIQUE

Gemrock evacuated the camp and some 
workers fled to the headquarters of the 
administrative post of Namanhumbir and 

others to the municipal village of Montepuez. 
Images from surveillance cameras that the CDD 
had access to, show a group of soldiers arriving at 
the Gemrock camp after the attackers had with-
drawn, who left a burning vehicle.

The incursion by violent extremists against one 
of Cabo Delgado’s main sources of wealth comes 
two weeks after Gemrock held its first auction of 
raw rubies mined in Montepuez. In the session 
that took place from 3 to 7 October in Bangkok, 
the capital of Thailand, 56 buyers participated, 
and companies placed 442 purchase offers.

Despite claiming that the auction in Thailand 
was carried out under the supervision of Mo-

zambican authorities, including officials from 
the Tax Authority and the Kimberley Process 
Management Unit (UGPK), as a way of ensuring 
transparency, Gemrock does not even disclose 
the amount of rubies sold, let alone the amount 
collected.

“Buyers showed great interest in the raw inven-
tory that was on offer and requested larger quan-
tities in future auctions. These exceptional rubies, 
the intense color and saturation, of gem quality, 
were extracted from the district of Montepuez”, 
reads the statement from Gemrock. The company 
was planning to hold the second auction in the 
first quarter of 2023, but this Thursday’s attack 
that forced the suspension of operations could 
force a change in sales plans.

The attack on Gemrock set off alarm bells in Mon-
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tepuez, where more than 10 companies hold con-
cessions for the extraction of rubies. Montepuez 
Ruby Mining (MRM), a subsidiary of British Gem-
fields, withdrew all its personnel and suspended 
operations at its mines, which are 12 kilometers 
from the Gemrock concession. Elements of private 
security and the Defense and Security Forces (FDS) 
remain in Namanhumbir to protect the facilities of 
MRM and other companies that mine rubies1.

MRM is the main company that mines rubies in 
Montepuez and annually holds at least two auc-
tions in Singapore. The most recent took place in 
the first half of this year, in which the company 
sold 96 kilos of rubies. Another company that 
held an auction in the first half of this year is Ca-
nadian Fura Mining, which sold 82 kilos of rubies 
in Thailand2.

In September, Fura Mining announced the 
extraction of a 101-carat ruby, one of the finest 
gemstones ever mined in Montepuez. Baptized 
with the name Estrela de Fura, the stone was put 
up for private auction in Dubai. Fura Mining is 
the second largest company that mines rubies in 
Montepuez, after having acquired, in 2018, nine 
ruby ​​mining licenses from Mustang and Regius 
for 9.5 million euros. A year earlier, Fura Mining 
had completed the purchase of Cobadale Lda, a 
company that holds 80% of four ruby ​​exploration 
licenses3.

Also in September, the Ministry of Mineral Re-
sources and Energy announced that another 

company would enter the lucrative ruby ​​business 
in Montepuez this month. This is Moza Minerais, 
which expects to start production later this year.

Thursday’s attack is the second recorded during 
the week. On Monday, violent extremists at-
tacked villages in the Mesa administrative post 
in Ancuabe district. At least seven civilian bodies 
were found in the woods of the villages of Chiúte 
and Necuaja, in addition to the three deaths that 
had already been reported4.

The new wave of attacks in the southern dis-
tricts of Cabo Delgado is exacerbating the hu-
manitarian crisis in the province, with thousands 
of families fleeing their communities in search 
of refuge. Pressured by the military offensive of 
the joint forces of Mozambique, Rwanda, and 
SADC in the north of Cabo Delgado, the violent 
extremists seem to concentrate their actions in 
the southern districts of the province, threaten-
ing the ruby ​​(Montepuez) and graphite (Ancuabe 
mining projects, and Balama).

In Palma and Mocímboa da Praia, districts that 
were once epicenters of the insurgency, now 
register the return, albeit timidly, of families who 
had abandoned their areas of origin due to the 
conflict. Security in the two districts is ensured by 
Rwandan troops, whose main mission is to create 
conditions for the return of the French multina-
tional Total Energies to Afungi and protect the 
LNG projects paralyzed since April 2021 following 
the attack on the town of Palma.
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