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EMPOWERMENT OF YOUTH ORGANIZATIONS AND ASSOCIATIONS

CDD and Plan Mocambique publicize
the “SOU JOVEM” project in Cabo
Delgado and exchange experiences
with local organizations

e\Within the scope of the “SOU JOVEM” project implemented by CDD in
partnership with Plan International Mozambique, and co-funded by the
European Union and Plan International Finland, activities were carried out
to publicize the initiative and disseminate the competition for the selec-
tion of youth associations and organizations. These activities took place
on the 1st and 2nd of June, in the city of Pemba, to establish partnerships
and involve different local institutions, as well as young representatives
of youth organizations and associations in Cabo Delgado.




The workshop to publicize the “SOU JOVEM” project
was attended by 55 people, with emphasis on the rep-
resentative of the Provincial Directorate for Youth and
Sports, Gilda Pedro Mpwido, the representative of the
Integrated Development Agency of the North (ADIN),
Ardo Fumo, and the representative of the Fundacao
AZUL, Suzana Muiuane. The guests shared their expe-
riences in engaging and empowering youth and young
leaders representing youth organizations and associa-
tions in Cabo Delgado.

Speaking on behalf of ADIN, Ardo Fumo expressed
the agency’s openness to collaborating with all initia-
tives aimed at promoting the development of youth in
Cabo Delgado and northern Mozambique. The actions
of “SOU JOVEM” are aligned with ADIN’s mission fo-
cused on facilitating the flow of all necessary means
and resources, as well as providing information to
boost the integrated and multifaceted socio-economic
development of the northern region. One of the ways
to achieve this objective is to strengthen inter-institu-
tional coordination between government parties, the
private sector, international cooperation partners, civil
society and local communities.nacional, a sociedade
civil e as comunidades locais.
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The workshop to publicize the
“SOU JOVEM” project was attended
by 55 people, with emphasis on the
representative of the Provincial
Directorate for Youth and Sports, Gilda
Pedro Mpwido, the representative of
the Integrated Development Agency of
the North (ADIN), Arao Fumo, and the
representative of the Fundac¢ao AZUL,
Suzana Muiuane. The guests shared their
experiences in engaging and empowering
youth and young leaders representing
youth organizations and associations in

Cabo Delgado.
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Arao Fumo, ADIN Representative

Representing the Provincial Directorate for
Youth and Sports, Gilda Pedro Mpwido spoke
about the importance of youth associations for
development, highlighting the role of youth
organizations and associations in working with
communities on various topics, but above all
their intervention in the context of support to
the displaced. Meanwhile, Gilda Pedro Mpwido
said that many youth associations and organi-
zations are not registered, which compromises
their legitimacy concerning the State. In this
way, he appealed to youth organizations and as-
sociations to organize all the necessary formali-
ties for their registration.

Gilda Pedro Mpwido,
representative of the Provincial
Directorate for Youth and Sports

In turn, the representative of the Fundacao
AZUL Suzana Muiuane, expressed her enthusi-
asm at seeing yet another project implemented
with a focus on youth. In his words,“SOU JOVEM”
will contribute to solving some of the biggest
challenges that Mozambique faces: unemploy-
ment, lack of socio-economic opportunities
for young people, poor participation in deci-
sion-making processes, and the growing frustra-
tion of young people. Fundagao AZUL was open
to collaborating and sharing its experience in
matters of designing educational programs,
methods of coaching and curriculum develop-
ment for the promotion of peace and socio-eco-
nomic empowerment, according to the priority
needs of young people.

As Suzana highlighted, with the projectsimple-
mented, AZUL has already reached more than
100,000 beneficiaries, trained more than 1,000
young people, helped create more than 300
small businesses, involved and trained around
200 community members in 10 peace commit-
tees, and created and strengthened more than
30 grassroots community organizations.
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Suzana Muiuane, Specialist for the
Integration of Young People into the
Labor Market, Fundacao AZUL.

The presentation of the project “SOU JOVEM”
was made by Glédice Biza, Program Assistant at
CDD, who began by highlighting the objectives,
taking into account the four outputs (Ops) or re-
sults of the project:

OP1 - One Youth Sounding Board (YSB) working
towards youth empowerment and democratic
participation;

OP2 - Motivated and empowered youth cham-
pions become agents of change;

OP3 - Lessons learned and best practices from
youth-led project interventions are disseminat-
ed;

OP4 - Youth-led research on best institutional
advocacy and civic engagement techniques is
improved.

Veoo

Juventude

Glédice Biza, Program Assistant at
CDD

Of the four results of the project, output 2 stood
out, which falls within the scope of engagement
of youth associations/organizations of the “SOU
JOVEM” project. This output foresees the train-
ing of youth champions and members of youth
organizations/associations so that they become
agents of change and develop their initiatives,
supported with small funds. This capacity build-
ing will be carried out through a methodology
based on approaches that, having been previ-
ously tested by CDD, develop cognitive capaci-
ties and intrapersonal skills for the development
of agency and influencing capacities of young
people. To this end, 45 organizations/associa-
tions led by young people in the south, center
and north of the country will be selected. Thus,
the selected organizations will benefit from
training in modules on Youth Leadership and
Change Management, Negotiation and Conflict,
Civic Engagement, Youth Rights and Participa-
tion.



Support with small funds will be provided during the second year of the project for youth
organizations/associations to implement 12 initiatives that promote meaningful youth par-
ticipation. Therefore, the 12 organizations with the best proposals will be selected (out of a
total of 45 targeted youth organizations/associations).

After the presentation of the project, a session of questions and answers was opened,
which consisted of an interactive discussion and clarification of doubts concerning the proj-
ect. One of the main questions raised has to do with the requirement for the formal registra-
tion of organizations since there are many youth organizations/associations that are oper-
ating informally but in an even more impactful way than those that are registered. Another
relevant question was about the inclusion of people with disabilities in the project, consid-
ering that several other youth projects have restricted their interventions to people with
disabilities. These questions were promptly answered by the Project Manager, Luis Cuambe,
and by Américo Maluana, CDD Program Coordinator.

Juventude / Youth | www.cddmoz.org
Juventude

5




6

g_Z¥

' PROJECTD

Luis Cuambe, Gestor do Projecto
SOU JOVEM

Before the “SOU JOVEM" dissemination work-
shop, on the 1st of June, the CDD and Plan
Mocambique teams had an audience with the
Provincial Directorate for Youth and Sports. In
addition to highlighting the importance of the
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Ameérico Maluana, Coordenador de
Programas do CDD

project for Cabo Delgado, the Provincial Direc-
torate for Youth showed openness to support its
implementation, pledging to support the dis-
semination and mobilization of young people to
participate in the proposed activities.




Directorate for Youth and Sports, Cabo Delgado

In addition to interaction with government au-
thorities, courtesy visits were made to civil soci-
ety organizations in Cabo Delgado that work for
youth empowerment and youth-led organiza-
tions and associations. These visits allowed for the
exchange of experiences and the identification of
opportunities for potential collaboration. The or-
ganizations visited are Fundagao AZUL, Associa-

Visit to the Fundacdo AZUL

¢ao H2N and Associacao Kwendeleya.

Fundacao AZUL isacivil society organization that
for over 10 years has been dedicated to the design
and implementation of social change projects in
Cabo Delgado. Its purpose is to help, support and
transform young people into active citizens, capa-
ble of transforming problems and challenges into
sustainable solutions for communities.

@ PEMBA - 01.06.2023

Enconti@ie@presentacao do Projecto Sou Jovem
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Visit to Kwendeleya Association
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Prof. Adriano Nuvunga

Emidio Beula

Ameérico Maluana & Glédice Biza
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